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21,900

ABOUT Us nooo e

backward districts

Established in 2007, Educate Girls is holistically tackling issues at the root cause of gender ____S__‘?_h_??!? ~ between 2016-19
inequality in India's education system that has helped to ensure over 90% enrollment and Aiming to amm%tcgorgacr;]ovler
significantly higher attendance for all girls as well as improved school infrastructure, quality of reach over UL SENO0E.
education and learning outcomes for all children. 9 000 11,000 schools
)

Our comprehensive model helps communities assess their school situation, initiate action _ schools

plans and empowers them to sustain positive results at the lowest cost. By leveraging the Expanded

government's existing investment in schools, Educate Girls delivers measurable results to a operations

large number of beneficiaries and avoids duplication or parallel delivery of services. to Ajmer, Bundi

and Rajsamand
. . e . . districts
Educate Girls believes that if girls in educationally backward districts are educated now, they

will have the potential to enter the formal economy, gain employment and lift their families out

of poverty. Because of the sustainability and scalability of the model, Educate Girls has grown 5,006
from a 500-school pilot project in the Pali district of Rajasthan to now serving thousands of schools
schools, reaching millions of children in some of India's most remote areas. Expanded
We are active in 7 districts of Rajasthan — Pali, Jalore, Sirohi, Ajmer, Bundi, Rajsamand and operations to
Bhilwara. Sirohi district
4 425 Our goal is to improve access and
) hool quality of education for around 4 million
i children living in underserved
2,342 Expanded communities in India by 2018.
schools operations
________________ to Jalore
MISSION
schools to entire
"""""""" Pali district

Started pilot
project in Pali -

district -7 government resources to ensure that all
Independently girls arein school andlearning well.
registered P
_ Ve
N VISION
a/ -
[

We leverage existing community and

We aim to achieve behavioural, social and
economic transformation for all girls
towards an India where all children have
equal opportunities to access quality

MILESTONES




SAFEENA’S
DESK

Dear Friends,

What a momentous year this has been for all of us at Educate Girls! We have expanded our programmatic presence, improved service
delivery and reached newer impact milestones. To highlight some of our achievementsinthe last year here:

We have more than doubled our programmatic presence and are active in 8,000 schools across 4,600 villages in

7 districts.

We have over 500 staffand over 4,000 volunteers working together with us.

We reached over 1million unique beneficiaries in any academic year for the first time since our inception.

Ourfirst Team Balika Federation got operationalin Pali district.

We initiated the world's first Development Impact Bond (DIB) in education.

And lastly, our work and impact received global recognition in the form of the 2015 Skoll Award, the 2014 USAID Millennium Alliance
Award, the 2014 Stars Impact Award and the 2014 WISE Award.

Today, when | am writing this and reminiscing our journey, | am filled with an overwhelming sense of pride and humility. | still remember
2006-07, when I started our first 50-schools pilot with some of you. I had never imagined that we would reach such enviable standards.
Our journey and achievements have been made possible only because of our teams' hard work and perseverance and your
unflinching support to Educate Girls.

I want to take this opportunity and thank all the boys and menin rural, secluded villages of Rajasthan who have partnered with Educate
Girls to drive its mission. When we began operations, we thought that having close to 100 percent female community volunteers would
be preferable as girls would understand girls' issues much better, would be more passionate and could be retained longer. A non-
negotiable for us was that the community volunteer had to be educated, and keeping in mind the skewed sex-ratio and extremely poor
literacy levels among girls, we knew finding female aspirants would be a challenge. The basic assumption we were moving with was
that young boys would not be interested in girls' development. However, during recruitment, when we witnessed many young,
educated boys coming ahead, we were caught unawares and our assumption was proved wholly wrong!

About 50% of our community volunteers today comprise of young boys who have grown up witnessing gender-based discrimination.
When they go from one home to another, convincing parents of out-of-school girls to send their daughters to school, they fight a
strong, long-prevailing mind-set issue. As work progressed, we recognized that 'He for She'is truly the key. In a patriarchal society can
there be a more powerful symbol of remonstrance than a young boy standing up to champion the cause of girls' education? The men
and boys are our biggest allies in the struggle for equality. Not because girls cannot fight for themselves, but because unity of purpose
is always the true guarantee of the success of a revolution. We, girls and boys, men and women, together, can usher in the change we
want to see!

Signing-off by wishing you all a healthy, happy and a successful year ahead! I hope that you will continue to support Educate Girls as we
add 9 more districts in the next 3 years and try to achieve our goal of improving access and quality of education for 4 million children
across underserved communities in India by 2018.

Warm Regards,

Safeena Husain

Educate Girls model is

VALUE FOR

SUSTAINABLE SCALABLE MONEY

We create

COMMUNITY OWNERSHIP
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Team Balika Community - led School management
(Community Volunteers - Champions for enrollment plans committees
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Creation of girl leaders Creative learning and teaching
techniques and classroom support

Which results in...

Increased Increased Improved

ENROLLMENT RETENTION LEARNING OUTCOMES
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FROM STOVE
10 SGHOOL

The journey of an out-of-school girl, from
the embers of a mud stove to the glowing
light of a classroom!




Prachi®isan8-yearoldgirlfromavillagein
Hajasthan. Prachi was identified as an out-
of-school girl (O0SG) during the door-to-
door survey conducted by Educate Girls’
staff. Like majority of girls in her
community, Prachi didn't go to school and
attended to tasks like household chores
(cooking, cleaning), taking care of her
siblings, grazing the cattle and fetching
water. Her parents didn't think education
wasimportant.

d million
O0SGs in India™*

590,000+

belong to the state
of Rajasthan,**

a state reported to have a high percentage of
female foeticide, child marriage and domestic
abuse cases

Rodar annerarn (Pg AL) for glossary of tarms
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PRACHI ISN'T ALONES

Sadly, this is the plight of many young girls in such educationally backwan
regions of India.

Gommon barriers to girls’ education include:

Cultural norms and biases
Family care and housework
Child Marriage

Pregnancy e L.
Distance from home to school - ? 5
Lack of female teachers N\ f : -1
Sacurity concerns due to lack of school boundary wall =
and basic amenities ;
Lack of separate toilet for girls

Family migrating in search of livelihood

Foverty

Health and Hygiene deficiencies

Lack of awareness about the Right to Education (RTE) aet
under which primary schooling (age 6 to 14) is free

- - - - -

Successfully combating these challenges
means addressing their root cause and
fighting against age-old cultural belief
systems.

This is why Educate Girls' model makes
sense. By creating community ownership,
through local ‘champions’ who facilitate it,
Educate Girls aims to achieve development
that is sustainable and scalable.




PRACHI'S
CHAMPION
IS HERE!
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Meet Divya, an Educate Girls' Team Balika’
(community volunteer). She is a champion
for girls' education in her community.
Addressing the mindset of Prachi’s parents
and community was a difficult task. Divya
repeatedly visited Prachi’s parents at their
home and rallied the community members,
through Gram Shiksha Sabhas (GSS)’ and
Mohalla Meetings (MM)', to spread
awareness and convince them of the need
and benefits of educating their girls. Even
school administration was roped in to add
value to the cause and propagate
cooperation between the schools and
community.

Gram Shiksha Sabhas / Mohalla Meetings

conducted across 6 districs of Rajasthan

Jalore Sirohi

644 1,669

Refar anmeniars (P A7) dor plossary of tarma



Against many odds, Prachi is finally enrolled in school! However, Divya's work doesn't cease.
She continues to be invested in creating a conducive learning environment for Prachi so that she
s retained in school and her quality of learning isimproved.

Divya and an Educate Girls’ Field Coordinator handhold School Management Committee (SMC)
members in preparing School Improvement Plans (SIPs)". A School Assessment Chart (SAC),
conceptualized and designed by Educate Girls, is an easy way for SMC members to facilitate
better school infrastructure and ensure basic amenities like safe drinking water, separate toilets
for girls, etc.

SMC in session : Divya explains the

| 55,596

girls enrolled

SMC meetings conducted

22,269

SMC mammbars trined

SMC members trained
g S SiPs prepared
5,035

SIPs completed

afar anmemery (P 42} bor jtlmeaary of 18rmm

Out-af-School Girls (00SG) Enrolled

31,659
25957
511 496
0 0
2 212
268 1B



Bal Sabha : Role-playing game in session

(A pofice: inspectir Seps & chid marriage)

Divya spends time during the week
helping improve learning levels of
children in classrooms using
Educate Girls' activity-based Creative
Learning and Teaching (CLT) kit". Prachi
learns betterinacreative classroom and
her chances of staying in school and
doing better increase.

Divya also facilitates the election of
Bal Sabha” (Girls' Council) members
(from Class 6-8), to help create and
develop girl leaders, using Educate Girls’
Life Skills training kit "

it
""— §

2,033 26,429

5 | Bal Sabhas formed Girls trained for Bal Sabha

Yy D'q =17

e 305 T 253 3965 91 3,289
646 301 521 8,398 3,913 6,773
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LEARNING ODUTCOMES

36%

verade grade gain in
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THOUSANDS,
LIKE PRAGHI,
ARE YET

T0 BE REAGHED!

Since inception, Educate Girls has enrolled over 100,000 girls in school! Over
500 employees and 4,500 Team Balika are working with Educate Girls,
reaching over 9,000 schools and 2.8 million total beneficiaries.

However, there is much left to be done and many more, like Prachi, who need
tobereached!

In 2015-16, Educate Girls prepares to expand interventions to 3 new districts.
Currently working In 7 districts of Rajasthan, Educate Girls aims to eventually
scale operations to 16 educationally backward districts across Rajasthan,

Madhya Pradesh, Uttar Pradesh and Bihar, by 2018.

This expansion would help Educate Girls reach over 4 million children across
30,000 schools in 14,000 villages.
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HONOUR

Educate Girls is proud to announce that it has received prestigious
recognitions this year! We are humbled and further motivated to keep
working for girls' education!

The 2014 WISE Award: The esteemed jury
reviewed 15 finalists with onsite evaluations and
recognized Educate Girls as one of the six
winners, for its innovative project addressing
global educational challenges.

MILLENNTUT
ALLIANCE

oh

Safeena receives the Millennium Alliance Award from Nitin
Gadkari, Union Minister of the Ministry of Road Transport &
Highways and Shipping, Govt. of India

At WISE Awards

2014 USAID Millennium Alliance Award:
Educate Girls was one of the 20 innovators
awarded by Millennium Alliance under the focus
sector of basic education. Innovations were
rigourously evaluated and selected from
1400 proposals received as a result of pan-India
outreach.

Stars Foundation Impact Award: The Stars
Impact Awards recognizes and rewards
outstanding local organizations improving the
lives of children in the countries with the highest
rates of under-five mortality. Reviewing
277 applications, Stars chose Educate Girls as
the winnerin the education category.

Safeena (second from left), at the 2015 Skoll Awards, with fellow
winners and joined by Sally Osberg, Graca Machel & Jeff Skoll in
the front row (L to R)

Jalsa 2015 - Celebrating Unsung Sheroes:
Padma, Educate Girls' Team Balika from Sojat
Block of Pali district, was awarded for her
achievement by Srujna and Monica Lakhmana
Foundation.

Safeena, at the 2014 Stars Foundation Impact Awards, with former
USA President, Bill Clinton, and HE Amr Al-Dabbagh

2015 Skoll Award for Social Entrepreneurship:
Safeena Husain was one of the four social
innovators awarded by the Skoll Awards, that
recognizes social entrepreneurs whose
innovations have already had significant, proven
impact on some of the world's most pressing
problems, and invests directly in the promise of
even greater impact at scale. Each Awardee
received athree-year core supportinvestment.
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EXPANSION
Financial year 2014-15 marked the launch of
program actlvities In three new districts of
Rajasthan - Aimer; Bundi and Rajsamand. Togethe,
these distncts form Region 2 of Educate Girls
operations, spread aoross 5,619 schools in
2,047 villages, reaching over 496,287 children of
which253,383 are girls.

A wide-spread Team Balika recruitment drive was
conducted, employing tools like posters, wal
pairtings, loudspeaker announcemants n villages
with distribution of handouts, and one-day
recrultment events. Help Desks for prospective
{and later on-board) Team Balika were set up in
each district office. Currently, Region 2 has a staff
strength of 326,

Following tha succassiul recrultreent of staff and
Team Balka for Region 2, program activiiles wers
conducted to boost enraliment of out-of-school
girks and improve retertion and learning outcomes
fior allchildren in Classrooms,

\\1\

1

-

NEW MEMBERS

*» |reema Vittal joined Educate Girls as an advisory  * Educate Girls welcomes Suresh Subramanian

council member, An extremely sought-after (Chiemﬁerat;ngmﬁggr}l[[n Heelam Haislrgham
indspendant director on the board of some of (Senior Manager, Government Liaison),
Indias most prastigious companies, Ms. Vittalls  geen Rawat (Senior Manager, Operations) and
an acclaimad strategy consultamt on agriculturs, Neeria Ni

. 0 eerja Migam (State Manager, Volunteer
; 5 relopment. ) o .
o v o Kot e aods  EWEDer), o ogeter g cptor

) o gxpertice to Educate Girls, leading strategy and

phenomenal value as Educate Girls scales exgeution in the current expansion phasse and
aperations. '
PEf future developmani.

THE FIRST DEVELOPMENT IMPACT BOND (DIB) IN THE
EDUCATION SECTOR!

Development Impact Bonds (DIBS) are a parformance-based investment mstrumient intended to
finance development pROGrams in low resource countries, which are built off the socal impact bond
{SIB) model. DIBs bring together privale investors, nonprofit and private sector service dslivery
arganizations, governments and donors to delivar resulis that soclsty valuss. They provide upfront
funding for development programs by private Inwastors, who are remunerated by donors or host-
country governments - and earn a return - if evidence shows that programs achieve pre-agreed
outcomes.

e CHILDREN'S
% UBS [ nzneaoo

This ishow the Educate Gids' DIE works:

A socially moiivated investor - the UBS Optimus Foundation (UBSOF) puts in the working capital, so the
service provider Educate Gids ean begin its work on the ground. An eutcome payer - Children’s
Investment Fund Foundation (CIFF) - promises to pay back the investor UBSOF the original amount plus
extra returns as long as the agreed targets are delivered by the service provider Educate Girle. The
targats are focused on increased anrolimant of marginalizad girls and the children's prograss inlitaracy
and numeracy outcomas, which will bs assessad by an Independent evaluator over the courss of the
threeyears tenure.
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MOB”..E IHAGKING SYSTEM PHASE 2 Rickshaw Run: The Education Explorers, a nom-

govarnmantal organizafion, begun tha New Yaar

on January 1, 2016 with an Impressive
Educate Girls, with support from its partner S fund-raising rickshaw run to generate support
Lionbridge Technologies, had successfully - S : and awareness for girls'education in India.
implemented Phase 1 (year 2013-4) of its
GPS-enabled moblle tracking system for
performance management, The application
tracked fleld employee movement so that it
could be tallied with attendance and individual
work plan, raising accountability for salary
andtravel expense clams.

Participants from Hong Kong, Phil Angst,
Thomas Boarder, Paul Nial, Clara Wong and
Sofla Ramirez successfully ralsed funds for
Educate Girls. They completed their
adventurous 000 km journey from CGoGhin m
Kerala to Jaisalmer in Rajasthan in two
viulnerable 7-hp engine autd rickshaws.

In Phase 2 (year 2014-15), the application has been enabled to registar village & key school level
information Be number of girls & boys, school infrastructura, number of teachers, educaiion quality,
atc. that can create a centralized data bank for quick review and analysis . This real time data collection
reduces compilation time and chances of human error, enhancing the decision and strategy-rmaking
process. Over S00 field employees are using this application across 4,500 villages and 9,000 schools.

PARTNERSHIPS

snaw

Vodafane: The Salfles4School campaign, { RUMN»E

W o sl coil change organized by Vodafone Foundation and global A . pie N

’m shars It with human rights organisation, Bréakthrough, kicked - L = =3 .
"'""'""“""'"‘"" off an 5* September, 201, The campaign urged [ : =

aducated urban youth to past salfiea on Twitier
and Facebook using the hashtag #Selfles4school.
The campaign was aimed at spreading awareness about the right to education for girls and
discouraging early marriage. it successfully raised enough funds 10 be able to retain 58,000 girls in
schoal,

STIR Edueation’s Teagher TGhamgemakers
Movement: Educate Girls facilitated STIR
Education's efforts to impart training, support and
cartification to interested applicants for the
Teacher Change makers Movement in Pall district, P ARl .-
Rajasthan. After training, teachers were asked to L a8 i 1/

r ';' : 4":' l‘

<> sta

T

CREATING A TEACHER
CHAHGENAKER WOV Y

submit their evidence-based micro-innovations in
classrooms to STIR. Educate Girls supported
Many teachars from its prograim schodls wm Becoming effective prachbioness of thewr midvations and
20 feachers from these sohoole were feliotated for their methodology on a national level at Delhi on
5* Cctober, 2014,

STIR Education partners with existing NGO/Government structures, aiming to achieve an increasingly
powerfulimpact onteacher motivation and practice and ehildren's learning over time.
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TAKING STAGE

Safeena spoke on a pangl &n “Pay for Success in Developing Countries: A Case Study of Education in
India” at SOGAP - the world's premier conference on impact investing. it served as a great platform o
raise awareness about Educate Girls' nevdy launched Development Inmpact Bond (DIE).

VIBRANT

GOMMUNITIES

Educate Girls’ Team Balka members, Navll Kumarl
{Sirohl, Rajasthan) and Sushila Kumarl (Pali,
Rajasthan), shared their life stories of trials and _
triumphs at the Girl Rising Indfa launch svent on + '
Movember 20, 2004, at the American Center in Delhi,

wirere CIr Hizing ambassadors, Priyanka Chopia and
Fredda Pinto, relterated the nead to imvest in girs,

IN THE NEWS

Take a look at the 'In The News' section under
the Media page on Educate Girls' new website!
All relevant web, print and broadcast media
links easily accessible inone place.
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Mt A Goedisl Erdripransn Wi Ars Changing the
Werd

Girls Edacation In Imdia To Provide Test Case For
Immreative Financing

I Rajasthan, Boys Are
Persuading Girls To Get Back To
Sehonl

THE WALL STREET JOURNAL.
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* The team plans to raise 050 50,000 for indien charity, ‘Edecate Girts"
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Tales of Triumph!

Nana Lal Gameti - Tea Balika

S~ '# : .

\ ‘:! ‘;\ ! I

“I s Naa Lal Gadnedi, fron Rejsamand, Rajasthar, My Eamily's
ELnmGmIG Gondiidn B Nnot 2oad and 31 folr yéars old | was
dizgnozed with polic. | have moved with the help of orulches
BVEr 5iN0s,

Dring primary sehool my brothers carried me there and back.
However, upder primary schood was 3 kmaway and hilly erran
AT it was impossibde e My Broihers &0 Cary e Covermng
3 ks, on crutches, inthe heat was painful but my studies kept
me going, | paid noheed when myclassmates ridicyled me.

k felt werse when teachers discriminzled and excleded me
from outdoor lessone. | Just concentrated on my edwcation,
passed T grade sith fiving colors and than 127 grade throegh
open school. Afer this my brothers Began work while my
mciher insisted | sbay o home.

One day Ghanshyam mtréduced himself 10 me a5 a Fisld
Coordinator for Educate Girls and explalned thelr work. Ik fook
Initia 1_;u|n-ir|r_:|||§; fo pat me on board as a Team Balka
(CORMURIGY wlunteer and my Bie k&S never BEgn the same
since. | found purpose.

At first my commumity members did not listen o me. They
moskinghy said that | had not achiswed anything even afier bang
the most educeted person arcund. it was frustrating bt |
pureled on my missies to ensume every girl inmy Wikate was
scheol. After weeks of Insistence | sueceeded Inenrolling 5 girls.

4 Any disability
| isjusta

' condition,

| nevera

_’ limitation!

Thie achodl in iy vilage has a single 1eacher, For ratanion and
improved learnimd, | started teaching with the Creative
Learning and Teaching {CLT) Kil that Educate Girls traned me
with. Thechildren enfoved the aciivity-based teaching and wene
increasingly nvohved during classes, The teacher congratulaied
mie on mywork and praized e when Be spoke (o 0thers.

| &0 90 school svesy day and teach. Yehan the teachar is absant
o blsy with adinisirative Woirk, the school operates With ity
support. IF | hawe rcuble walking 1o scheal, the teacher and
s0me older boys oome to fedoh me. | alse belp the schoo
management committes (SMC) subrilt school Improsvement
plans (SIPs) 1o the Governinent. We sk disclissed ssues N
the need for more teachers and befier nfrasiructure. Wa are

Jaining Team Balika was ke recening new ie. 0 helped me
redaln confidence when | was belng forced into a shigl. I'm not
just a physically chalenged boy anymoare. | kave an identity as 2
Tesira Balka, 2 social worker and & teacher. s a change to ba
raspacied mstead of ridiculad! | am now pursuing an
ndergradume dagres and | aspers 10 bacOmE a teacher. by
miessage 1o everyone ks that no one sho'M sit kde and curse
their fate. Every circumstance ean be overcome if you do not
give up and work hard. If ome decides to walk ahead inlife, any
disabiity is just a condifion, neves a limitation?
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Rinku - Beneficiary

*

Big Dreams!

Hakaram i - SMC Member

.8 Lewis sald, "You are never too old to set another goal or to
dream & new dream” Si-year ol Hakaram Dewas is a fne
Eaimiphe ofthvs.

Educate Girls’ Bloak Officar Omprakash Vishnol mat Hakaram al
an Educate Girls traliing on community dynamics b Jalore
district, Rajasthan.

Thi first dey Hakaram was resersed A3 amolbational 1acti, he
trainers told everyone ihat thase who coutd sign their name inthe
distribution register would be rewarded. That evening Hakaram
ok his grandson to teaoh him.

Deay-tw of the training explainad the School Assessment Chart
{SAC), oreated by Eduoate Girls, to halp School Management
Committes [SMG) members prepare and submit School
Imgrcvamant Plans {8Ps). The lssues faced by the sohool wers
discussed and one big safety concern was the ek of a school
gate.

As Omprakash spoke aboul the need Tor the community to take
reaponsibiity for their own development, a spark ignited in
Hakaram.

Soon e was chosan a8 the SMC president. With 5 grandchibdren
i M2 Sehodl, he Was an inested candidate. He SEpported
Educaie Girls' Team Ballka {community velunizers) as they weni
door-to-docr to corwinge parents 1o ennall their girls and held
actiities for enraliment andretention.

Ewen though Hakaram doese’t have a regular income, he donated
25,000 rup2es to hedp bulld the gate. Team Balka and Hakaram
ralied vilage members to help construct the gate to save costs.
Hakaram even conducted a tree plantation exercise with
students 1o beauiify the school after the gate was bult,

Today the Headmaster says, “The sehool ks a new placs. Wa've
worked through various issues with Belp from Educate Girks and
W EOATTIUNGE, MOSt ratally Hakaram. Usdar his prasidency e
SMC ensured safe drinking water was made available. When
there was a phan 1o marge our school with the secondary school
inthe villige, Hakaram was one of the most acive SMC mambers
to profest. The merger would mean students having to walk
feaskle distancas. Educate Girls helpad the SMC submilt a
resotion tothe government and the merger plan was revoked.”

Hakaram says, " wouldn't have known that | had the power to
make a diferance it | hadnt attended that training years ago.
When Omprakash said a school is notmade of brick and stone bt
of our osen childres who gailer to learn, I nealised that we are the
angwar fo our problems. | can't oal a strangsr to fix my roof
| have to do it myselt. My vilage and | are graieiul o BEdueate Girs
hecause they provided the |adder and toals. A1 that haschanged
Wil not hawe been poasibile without tham.”

- -

- 66 There s so
much to do!
1 cannot give up

.on my dream to
keep studying 19

Hinku®, a 13 - year old girl from a village in Rajasthan, and her brothers have baen to school since childhood, Everything was
fina until Rinku faced a commaon challenge for young girls in har villags : marriage

In Rinku's community great respect s attributed to the elderly. So when several years ago har grandmothar said it was time
for Rinku to marry, it was indisputable, Rinku protested but her pleas fell on deaf ears,

Rinku married a boy 4 years older ina traditional ceremaony whare many children were married simultansously, Luckily Rinku
wasn1sant to her husband's house immediately and continued to attend school for a while,

In 204, field coordinator Lakshmi Narayan started visiting Rinku's school. He helped elect Bal Sabha (Girls' Council)
mambers, regularise activities and improve the teaching of |Ife Skills. Rinku was etectad Bal Panch { Girls' Council Leader).

Rinku says, “Suddenly | began to understand how empowering education truly was. My mind was opened to a world outside
my textbook, There wene four other married girls In the Bal Sabha. | wondered whether things would have been different if
our parents and grandparents were educated. | couldn't change the past, but | could change the future for other girls!™

Mow, with Rinku as Bal Panch, the Bal Sabha's mission was preventing child marriage and getting all girls enrofied. The girls,
accompaniad by LakshmiNarayan, even went to nearby villages to raise awarenass about the importance of education.

Bal Sabha membars, Kruti* and Prajakta®, were to be married soon. Kruti fasted for 4 days In protest. Her father was only
gatting his daughter married due to community pressura. With halp from Lakshml Narayan, the girls persuaded Krutl's
father to call off her marriage. Regrattably Prajakta’s marriage could not be stopped. The police were called to investigate
on the day of the marriage, but the ceremony was wrapped up before they arrived.

The incident inspired Rinku's dream of becoming a police woman to be able to stop what is not right, Unfortunately, her
dream faces unceriainty. She is currently in Bth grade but her village school doesn't have classes beyond this: She will have
to travel to another village to continue studying. Rinku's grandmother disapproves of sending her far away as she feels it is
unsafe. LakshmiNarayan has been spaaking to the family to find a solution,

Rinku says she will fight for her dream. “In the village we visited last year girls weran't sent to school. Our efforts bore no fruit
because mothers wanted their daughters to do domastic choras, This year we will try again, We will keep trying to bring
change, even it we fail. Thisis what | have learnt from Educate Girls and being 2 Bal Sabha leader. ['ve seen Lakshmi Narayan Ji
gn door-to-door speaking 1o community membars even when they resist accepting what he has to say. There is 50 much to
do!| cannat give up on my dream (o keep studying.”

"Mames changad 10 profect 1he identity of the mnors



7" FOUNDATION DAY ANNIVERSARY CELEBRATIONS

The Educate Girls' Tth anniversary celebration 200, on December 1st, 2nd and 3rd, at Bundi, Rajsamand and Pall
respectively, was a colorful testament to the impact Educate Girls has created in the seven years of its operation!
Collectively, over 4000 Team Balika were in attendance in addition to the entire Educate Girls team, donors and partners,
advisory and board members and esteemed Government Officials and dignitaries. The parformances and personal
experiences shared by the Team Balika showed their increased levels of confidence and their passion for
and community mobilization!

girls’ education
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IMPRESSIONS

Mr. kshok Dogra
MLA, Bundi

work bere nBurdl They ane working very effidently and| thaak them for thelr contribution,

Mr. Kailash Chand Yerme
Distriot Colleeior, Rajsamamd

Apart from enroliment of grls in remote areas, Educate Girls also effectively pursues improwing
' retention and guality of esucation in dassrooms. What Bducate Girks is deing to push girls into the
reaingtream of soaiety is cammendable. In the shari span thal they've been here they'se eamed
reoognition in every Village of Hajsamand!

Ms. Shweta Dhankar
3P, 103, Rajsamand

Educate Girls as brcught many givks 10 schasd even within the few mdnths that they salively begun

shromglyinthis dinection

M: Fohit Qupta

Distrit Colleckir, Pali

Thereare miany institufions working in ihe fisdd of education but the wark dong by Bdusate Girks 14
realy credtable. Theyare poteniizly changing the future of not only the grisbut many Bamiles as wall
The ripple effeots Of Working with the entire Communly cannol truly be quantiied ‘When a &l s
aficated, & COURTY progiesses.

S Pascale de la Frégonniére
 Direoter, Cartier Eharitable Funndation (Dewer)

In & placs ke Rajpsthan, whers gender disparity is high, girks should not only be educated but also
empowered and strong. W today's rapidly progressing dmes, girls have 1o lear 10 protect themselves
and fight fior their rights. I'm ghad that Educats Girls along with #s community volnieers are working

Yt ks so imporiant i that vary concretely Eduecate Gis Bimplementing e Right 1o Education Act,
on the ground, leaally, invilages whene wea can see whaka lae can actualy mean inihe |ife of 2 ndians.
| vary Mol hops that things ang golg i0.20 1o scals, sothat mang more grks hais a cands io be part
ofthisgreal advanture,

Gl Mukiy

Advisary Gouncil Member (Edmcale Girls)

My journey with Educate Girls started with Safeena. She wag working with a dream -2 real desine to
ghange thigs, The kind of enerjly thak she has Is neally Infectious and If you ask argone who's oome
here, you'l reslize thal & lok of propi: have been inspired by her. Thereane both biys and girisin Team
Balika and they are the real backbone of oer organization. Educate Girls is being apprecialed by
domors far and wide, internatiorally and within India, because what has come tagether is o lof of smart
rakids and people who ate bullding Educate (rks Into 4 hugely scalable ongamzation. This |= realy
Saleana's passion which has beantiers from fhe EEnning.

Sarath Divelia
Ulesbriig Rokeeiegios ks @artuer) / Msvery Coml Mowber Slomste B

| Oe of the things Educate Girls approached us for was to find 2 fechnologioal solstion for their

soalabis model, How do wa manitor unpaid velnesrs n remncts vikages of Rajesitan amd oolect

v infermnation dynamically so thal appropriate deckions can be nrade? So we developed 2 mebie

appfication and | am S0 happy 1o that the application B serving its purpose. W aredxdiled now tosoe
haw we can take it to the next level. Educate Girls & a pianeer in ther sector in being open touse
Testmology for sustess.

Ujwal Thakar
Advisar to Price Walerhouse Coopers (Partner} / Advisary Council Mewtber (Educate Girlsy

o me, thinking of scale was most imporiant bacause there are a lot of NGB which do very good
work brut with extremely ting numbersin a couniry of 1.25 bilion peopte. So this was & solution which |
hwnugtht was capikalized, replicable and could scaletn the last grl childin this country, That's vt
extites me!

Bhatt
muHMM{MH‘HMMndI Member (Educate Girls)

Tneﬂinglmti lm'.e about the Edugate Grls mdelhﬂ'm It atmﬁ.mm:'ﬂp mamer!-
program. T you think oout the 4,500 Team Balka that you have today and even 10% bacome future
leaders Tor ndia, heycan actually help dive the change. 5o | tink thar the impact Blucate Grls hasis
suslainable.

Heary de Mastjoye
Managing Bineelor, India, Mercuri Ureal (Partner)

| W i @ tremendous SUCtess 10 have 80 many volumieers working aligned with Educate Girls' vision,
i Thiough this movement Educate Girls pushes for education equality at the vlkage level whik allowing

tatent iogrow. The leadership skils being deselopedin Team Baika members is impnessive.

Indrani Sharmia
Women Change Makers Programme, Woneawity Foundation {Partner)

We are very appy to be assoclsted wih Educate Gins, especally hecauss they ane driving the very
important mission of grl chitd education which is also one of the Milennium Development Goals.

SPECIAL MENTION

Jitendra Kumar, a government school teacher of Class-8 in
Jasvantpura Block of Jalore District, has developed Educate Girls'
Creative Learning and Teaching (CLT) Kit in braile script with
support from Educate Girls Bloek Officer, Narayan Lal,

Jitandra bost his vision while he was youngear and wantad to extend
the benefits of using the CLT kit to children who cannot ses.
Educata Girls i mnmeansely prowd 1o have the support of such strong
and investad partners!
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FINANGIAL STATEMENTS

Statement of Profit and Loss for the year ended 31 March, 2015

II
III

Revenue from Operations
Other Income
TOTAL REVENUE (I + II)

v EXPENSES
Employee Benefit Expenses
Depreciation and Amortization Expenses
Other Expenses
TOTAL EXPENSES

Vv Profit before Exceptional and Extraordinary Items and
Tax (III-IV)

VI Exceptional Items

VIL Profit before Extraordinary Items and Tax

VIII  Extraordinary Items

IX Profit Before Tax

X Tax Expense
Current Tax
Deferred Tax

XI Profit / (Loss) for the period from Continuing
Operations (IX-X)

XII Profit / (Loss) from Discontinuing Operations

XIII  Tax Expense of Discontinuing Operations

XIV  Profit / (Loss) from Discontinuing Operations (after
tax) (XII-XIII)

XV Profit / (Loss) for the Period (XI+XIV)

XVI  Earnings per Equity Share

Audited by:

S.D.Medadkar & Co.
Firm Registration No: 106128W

Chartered Accountants Hansal Mehta
Director

CA Sandeep Shrikhande

Partner

Membership No: 103833

186,391,965
7,553,200
193,945,165

63,256,674
2,214,961
83,521,883
148,993,518
44,951,647

44,951,647

44,951,647

44,951,647

44,951,647

87,575,975
4,018,030
91,594,005

26,715,593
1,287,447
42,931,917
70,934,957
20,659,048

20,659,048

20,659,048

20,659,048

20,659,048

For and on behalf of the Board of Directors of Foundation to Educate Girls Globally:

Jasmeet Kaur Srivastava

Director

Balance Sheet as on 31 March, 2015

Particulars 2014-15 2013-14

L EQUITY AND LIABILITIES

1 Shareholders' Funds
(a) Reserves and Surplus 91,671,840 46,720,193
2 Current Liabilities
(a) Other Current Liabilities 96,133,854 51,780,010
(b) Short-Term Provisions 11,039,344 2,626,641
II. ASSETS
1 Non-Current Assets
(a) Fixed Assets
(i) Tangible Assets 3,643,222 2,201,060
(i) Intangible Assets
2 Current Assets
(a) Cash and Cash Equivalents 193,247,166 97,810,441
(b) Short Term Loans & Advances 139,525 303,539
(c) Other Current Assets 1,815,125 811,803

Total 198,845,038 101,126,844

Contingent Liabilities and Commitments

Audited by:

S.D.Medadkar & Co.

Firm Registration No: 106128W
Chartered Accountants Hansal Mehta

For and on behalf of the Board of Directors of Foundation to Educate Girls Globally:

Jasmeet Kaur Srivastava

Director Director
CA Sandeep Shrikhande

Partner
Membership No: 103833

Income & Expenditure
Snapshot 2014-15

194,945,165

Total Revenue (1 + 1)

186,391,965

Donations and grants received

1,593,200 s

148,993,518 1 o

Total Expenses
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Door - to-door surveys are an Educate Girls
initiative that helps us identify out-of-school
girls (O0SGs) inthe village we start operations
in, before we begin the enrollment drives.
Although there are other secondary tools for
acquiring information on OOSGs, they are not
completely reliable. This additional investment
is a way to ensure that no girl misses out on an
opportunity to be enrolled in school.

Team Balika, usually one per village, between
ages 18-3b, are often the most educated in
their village. They are recruited and trained by
Educate Girls in leadership and other skills to
advocate girls' education and give them a
platformfor holistic development.

Gram Shiksha Sabhas (GSS): Village education
councilmeetings

Mohalla Meetings: Civil community /
neighbourhood meetings

Section 210of the Right to Free and Compulsory
Education Act 2009 (RTE) and RTE Rules 2011,
mandates the formation of School Management
Committees (SMCs) in all elementary
government, government-aided and special
category schools in India. The RTE Act
envisions an SMC as the basic unit of a
decentralized model of governance with
active involvement of parents in the school's
functioning. SMC consists of 15 members
including parents/guardians of students, civil
body members, Head Master and Teacher of
school, student representation. 50% of the
members have to be female. The Committee is
responsible for monitoring and evaluation and
submits School Improvement Plans.

School Improvement Plans (SIPs) are tools for
planning, implementation and monitoring of
Sarva Shiksha Abhiyan (SSA) / RTE schemes.
They are submitted to the SSA so that

o

©

appropriate funding and execution for better
infrastructure and quality of learning in schools
is achieved.

School Assessment Chart (SAC) is an Educate
Girls property that simplifies the way SIPs get
submitted during SMC meetings. The symbolic
design (using icons, colour coding etc.) helpsin
equipping even the less educated members in
contributing to their assessment of the school.
Educate Girls trains the SMC members and
explains how the SAC can be used well.

Sarva Shiksha Abhiyan (SSA)is a Government of
India’s flagship programme, being implemented
in partnership with State Governments to cover
the entire country, providing quality elementary
education. SSA has a special focus on girls’
education and children with special needs.

Creative Learning and Teaching (CLT) techniques
Kits are designed by Educate Girls and include
some material from partner organisation,
Pratham. The kit's activity-based tools are
aimed at improving learning outcomes across
Hindi, English and Math.

Bal Sabha are girls' councils that are set up with
the aim of imparting life skills, under the Indian
Government's Sarva Shiksha Abhiyan (SSA) /
RTE scheme.

Life Skills Kit is an Educate Girls property,
similar to the CLT kit, used during Bal Sabha.
Games that spark discussion and inculcate
leadership have been designed to aid in the
creation of future girl leaders. These activities
are focused on 10 life skills as identified by the
WHO: problem-solving, critical thinking,
decision-making, communication skills, self-
awareness, creative thinking, interpersonal
relationships skills, coping with stress, coping
with emotions and empathy.

Educate Girls has made schooling in grades 3,4 & 5
exciting and simple by using CLT (Creative Learning &
Teaching) tools for Hindi, English and Math.
These activity-based, child-friendly and fun elements
keep students interested, while improving their quality
of education!

Here are the results that prove it!

278,846 mo 68,435 wnoss 3,532

girls benefited boys benefited schools in Rajasthan

Average Grade Gains recorded in 1,05,915 students who appeared for GLT post-test across 6 districts of Rajasthan

3 13,435 DISTRIGT PALI AJMER | RAJSAMAND :  BUNDI
0 in GIRLS
A300 ) =0 w7 Wsivo 42506 Hlams
HINDI RAZOE SRS 10pip /9035 | 1090/ASTE1 | 11025 /2406 | 16302,/39094 | 16096 /37790 | 641 /1531
2 0 490 & DISTRICT PALI AJMER  : RAJSAMAND :  BUNDI
0 in GIRLS GRADE GAIN
Q/o - e 05.90% 23.50% = 2611% « 22.56%
ENGLISH RO SRS g1 /3060 | 162/70008 | O723/35605 | 15483,/65099 | A36D./53642 | 6731 /29637
40 99,599 5 O DISTRICT PALI AJMER  : RAJSAMAND :  BUNDI
(1) in GIRLS
J% | e 40,729 31.00% - &168%  38.98%
MATHS RADSTS SRS 1056/2600 | 10690/49906 | TAD4/25933 | 16333,/44090 | I8 /40109 | 6712./T70
Additionally,
. C ol Grade Gai Actval Grade Gain/
a healthy average increase of Sobect * ‘;o - i\/\sxmjm {a)oss?blee (;lade Gain
0/ : 2488 /6134
30.63% 3
was recorded in learning levels across HINDI 26.52% .
Hindi, English and Math 5
in Educate Girls’ INNOVATION BLOCK in Siroh distrct, A e/

as opposed to 20.98% in control block. 910 /7601

ENGLISH 1153,

as (359« 419+ 3230

FOR POST-TEST BLOCK BLOGK :
MATH - DAy,

INNOVATION BLOCK
CONTROL BLOCK

2758 /6790

1110 /4515

0y I
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is a Project of ‘Foundation to Educate Girls Globally’ (FEGG)
3 is registered under section 8 of the Indian Companies Act, 2013




